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GROUP STRUCTURE

Fleetwood is a small conglomerate, focused on education,

affordable housing and recreation
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TURNAROUND PLAN

Significant progress made. Still more to achieve

3 YEARS AGO

High debt level
Searipple losing money
Reliant on Mining

Caravan manufacturing lost its
way in a growing market

Board underperforming

Minimal debt — Osprey deal
Searipple profitable

WA restructure, now break-even
Largest player in affordable housing

Turnaround underway in RV
manufacturing

Board renewed

PLAN COMPLETE

Appropriate gearing
Material earnings from Villages
Dominant in affordable housing

RV manufacturing profitable



FINANCIAL PERFORMANCE

Growing revenue and EBIT, reducing capital employed
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*Group Revenue & Underlying EBIT excludes the impacts of the discontinued operation,
impairment & one-off adjustment to capital value of Osprey Village



FINANCIAL PERFORMANCE

Business refocused on growth sectors
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RECREATIONAL VEHICLES

Manufacturing volume increased by over 50% into"a Soft market

30,000

22,500

15,000

7,500

2016

M Industry volume (LHS)

2017

B Fleetwood volume (RHS)

1,200

900

600

300

o



RECREATIONAL VEHICLES

Commitment to the business

* Long history in the industry

«  Strong and valuable brands

* Renewed management team

* Volume and revenue growth in a declining market

2017

* Refreshed product range launched
*  Dealership numbers increased

* Increased order book

*  Production focus

Outlook

* Product range continues development
* Increased single franchise dealerships
» Factory efficiency key — mix, materials, labour
* Market has softened, market share increasing
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PARTS AND ACCESSORIES

Operations

« Camec - Australian and overseas manufacture of RV parts

* Flexiglass — Thai and Chinese manufacture of after market vehicle
components

« Branch operations throughout Australia and NZ

2017

* RV industry slowed to a degree in 2017
« Improved revenue, particularly at Camec
+ Camec factory efficiency improved

Outlook

+ Camec’s Australian manufacturing becoming more competitive
*  Product development a key focus
« Stronger customer relationships
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MODULAR ACCOMMODATION

Operations

2017

Manufacturing facilities in Victoria, WA, QLD and NSW
Education and Affordable Housing markets

Strong education volume
Key affordable accommodation customers important
WA restructure benefitted FY2017

Outlook

Further opportunities exist in affordable housing
Establishment of NSW facility opens opportunities to tender
Option over any recovery in the mining sector
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Housing Demand
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